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Company name:  Foundation East 

Job title: Chief Executive 

Sector: Financial Services 

E-mail: Katy.ford@foundationeast.org  

Telephone: 01284 757778 

Location: Bury St Edmunds 

 
 
What is your role and what do you enjoy most? 
 

My primary role is to lead the strong staff team to deliver the Mission of Foundation East, and to 

demonstrate through evidence that Foundation East achieves its mission. I am responsible for 

fundraising, building and maintaining relationships with all stakeholders including the Society’s 

members and funders.  We are a small team so I also undertake such functions as HR, Anti Money 

Laundering, FCA compliance and governance as well as providing a hands-on supporting role in the 

respective teams as and when the need arises.  

I benefit from knowing that the financial products we provide to underserved business located in 
Suffolk (and the rest of the eastern region), make a real difference to real people’s lives and to the 
economy in which we all live. My values and those of the organisation are aligned. 
 
What does your company do and why is it successful? 
 
Foundation East offers loans and support to businesses when the banks and other mainstream 
financial organisations refuse to give them credit. We are a not-for-profit organisation that raises 
money from local people & businesses (through the selling of shares), government and other public 
sector bodies (through the delivery of programmes) and by raising funds from social banks. 
 
Foundation East is successful because it provides a financial service to underserved small businesses 
not fulfilled by other financial organisations in the region and gives investors an opportunity to put 
something back into their communities through buying shares. 
 
What’s good about doing business in Suffolk? 
 
The county of Suffolk is unique with its beautiful coastline and rural feel yet within it is located 
several large conurbations. Businesses located in Suffolk vary from agriculture to manufacturing to 
haulage and everything in between. Whilst all organisations based in the county face challenges 
concerning transport links, inconsistent broadband and mobile phone coverage, smaller 
organisations suffer even more greatly. At Foundation East we pride ourselves on understanding 
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the challenges small enterprises face and providing them with a much needed finance and business 
support solution. 
 
Do you see potential for growth in your sector? 
 
Yes. The market place for financial products such as ours has diversified over the last few years with 
the emergence of Peer to Peer lenders and Crowd Funding models however there is still a large and 
increasing number of small businesses that will not be able to take advantage of these and other 
mainstream financial products because, for example, the business owners themselves have no 
personal security and in some cases have inadequate credit scores and the business itself lacks 
trading history  
 
What would you advise a business thinking of setting up in Suffolk? 
 
There are 3 things I would expect a business to consider if thinking of relocating or setting up in 
Suffolk. 
 

1. Choose a location within Suffolk where the Broadband is consistent and reliable. 
2. Chose a location within Suffolk where mobile phone signals are reliable and a mobile phone 

provider who has good coverage across the county. 
3. Join business networks so you can meet new people and make new networks.  

 


