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MINNIE MOLL 
 

 

Company name:   East of England Co-op 

Job title: Joint Chief Executive 

Sector: Retail 

E-mail: mmoll@eastofengland.coop 

Telephone: 01473 786000 

Location: Wherstead Park, Ipswich 

 
 
 

What is your role and what do you enjoy most? 
 
I am part of a collegiate leadership team of five.  Rather than one CEO, five of us share the role and 
work collaboratively to lead the business.  It’s an unusual and progressive model that we believe 
works well.  Five heads can be better than one. 
 
Strategy and Creativity are my strengths.  My specialist skill is marketing and I lead the Membership 
and Marketing team. 
 
I have been privileged to work at cutting edge organisations that have been named “Best Place To 
Work In The UK” so my favourite and ‘specialist subjects’ are culture, leadership and innovation. 
 
What does your company do and why is it successful? 

 

The East of England Co-op is a member-owned retail organisation encompassing food, funeral 
services, stonemasonry, travel, optical, pharmacy and petrol forecourts.   
 
We are the largest independent retailer in the region with a fantastic heritage.  Our success has 
come from the power of the co-op model: being for people and communities not just for profit.  We 
are truly LOCAL – for local people, owned by local people, colleagues that are local people. 
 
A glowing example of our ‘co-op difference’ is our Sourced Locally initiative which supports local 
producers, reduces food miles, creates jobs and has put millions back into the local economy. 
 
What’s good about doing business in Suffolk? 
 
We have an incredibly thriving food and drink industry in Suffolk.  Being such an important county 
for agriculture means there are strong links between farming, producing, retail and restaurants and 
leisure.  We also have a tourist economy which sees an uplift in sales for our coastal stores in 
particular. 
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There is real pride in Suffolk. 
 
There is a lot of creativity. 
 
There is a lot of energy for positive change. 

 
Do you see potential for growth in your sector? 
 
The food retail sector is seeing unprecedented challenges so we don’t see immediate growth there.  
However, our funeral, travel and other specialist retail areas are seeing growth. 
 
What would you advise a business thinking of setting up in Suffolk?  
 
Suffolk has been a bit of a well-kept secret because of being at the ‘end of the road’.  This means 
there are still lots of opportunities to meet the needs of customers in the area. 
 
Our proximity to London means there is a lot of wealth. 
 
There are huge projects such as Sizewell B that positively impact the economy. 
 
The mid-Suffolk quality of life is frequently referred to as the best in the UK! 
 

WATCH MINNIE’S INVEST IN SUFFOLK FILM HERE 

https://www.youtube.com/watch?v=yuYbMLhfWwg

